4 AN OVERALL CONCEPT FOR
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Some_ofmy-sources. [therewill bewothers,  latery within-the

TBNEERRg | the underscoring, in all cases, is mine..):

1. From an address by Donn Tatum - May 15, 1976:
fAt First glamce, it might seem presumptdaous that
any businesékgnterprise, particularly one like us emanating

from the world of entertainmemt, should aspire to such an

ambitious goal."

2. FErom am address Yy Eaxdim E. Cardeon Walker - October 5, 1976:

gernewes iintiencl to bPing to bear all Disney skills to

communicate information to the'public that will be understood

byS chefptibSicSResRapsS "EPCDT'S"\Qreatest contribution can

N

be in the potential for information transfer in new and

",
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unlque ways = T RN E N e ;
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3 inedEs: Lam@a.colOPbphotagmaph saf the maganlcent contemplated

S S
structwialconcept of the PHDJECT pmﬁsents bath a challendge and =

W WPy S WIS

spons;hfk&?y to match its visual art%gtry and distinction by

providing th;\blghest p0551ble standard GF INNEH CONTENT for each of
\ i ORI
AEES 1nd1v1dual cémponents - and also to proylde anﬁDVEBAhL CONCEPT for

s

the entlre PROJECT dﬁ\comparable 51gn1F1cance and importance.

e

4. I've been w&gKlng under some b851c assumptlohs whlch,J ve

_____
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heard repeatedly, and’w1th whlch I completely cogggwfﬂthat the PHDJECT
74. g \ }

in its ultlmatevreallzatlon sh@uld most@eEHEalhly hot be Pegahded =

& ™y, o
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nor shoulgwthehe be avallable,ﬁammupltlon FoR elther &ell meant or
2 ol \v o

malevolent misrepresehtaﬁidn @F i = as elther aﬁ"superacolossal

¥ e J\% m/w (
DISNEYLAND", Dp'agyho more than an exteﬁ§ﬁon or magthlcatloh of

25

THE WALT DISNEY WORLD". Nor should the’ unique identity of the
4 )

PROJEET lend itself to a distorted description as - s@WeRIiB'S FA{K".

Not even close..



7)e 1've applied, in setting down this necessarily
unfulfilled (but, I hope, comprehensible) proposed concept,

three assumptionse I®ve heérd them repeatedly expressed@
C v b | &tgyﬁ&

P as a rehensions'mdm and I cownesbmaistie
kmm‘%ﬁ.

M

gz@their possible denigrating effect upon the entire PROJECT:
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Ae In its ultimate realization, the PROJECT

must not be regarded as - nor should it provide *ammunition®
for either well-meant or malevolent misrepresentation as -

"a super-colossal DISNEYLAND".
s
W

Be Nor should it, «sin any way, lend itself to
being distortedly described as no more than just “s..an

extension or magnification of THE WALT DISNEY WORLDeoes"e
N
W
Ce No aspect of the PROJECT's ultimately

realized unidque identity should, in any way, justify

rgferenceto it ass "DISNEY'S WORLD'S FAIR" or, even more
deap Mm@w‘w e},&.‘ A
Csvissinisbeddagy 25 “DISNEY'S WORLD SHOPPING CENTERee"

I'm sure we agree that justification for any of ,
okt a«&.—wﬁnﬁiﬁ}
those three designations 1o be disemausdemine appliedAto
the overall PROJECT - or to any segment 0‘ it - would
be damaging, indeed. Not only to the intent of your

undertaking - to the investment of enormous sums of money



A
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and the world's most advanced technology m&é by the
world®'s most skillful artisans within it - but also to

the hitherto unimpeachable credibility of the name DISNEY..

Lot

8)s I've examined all of the writtenhconten't made
- available to me, descriptive of the various Pavilions (the

only one I don't have is COMMUNICATIONS). Unhappily, but
&MM&Q : _

doggedly amngwie #mg to discharge that *great

responsibility® mentioned above, which I have not lightly
assumed, believe mes for the most part, simply statedﬁ-
and by any standard of quality even remotely applicable
to a PROJECT such as this - the presently contemplated

i el et

G, _i.s__lno*t good enoughe Not nearly good enoughes

»
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9] Some explanatlon is cebtalnly in order for whﬁt‘mmﬁi
adls G ' ,'/ /{LH&.—L %»&,\WM L C/H/SI A, f«@.«(v
seenf-ha-be-aRuuhnarrantedydendgrat ion..oryabathemver wle?ét,aa
and, . Ve Yadonaweritdeal T
Rixrky. . veby.-genakralized: E&XXXEE*XExakmakxmﬂﬂwfﬁvakwﬁﬁ&ad‘OF the

L ua&ﬁﬁ d’apikk— rtnall Cotuberd snds Lo Pt
content ammlcw andyoinmpartdeulbary the rRarraxscrrx-Ynarrat iOndse. within
%uwfﬁ

the various Pavilions. So may I bwsmise, at this point,

of the several sources from which I have evolved a standard of content
not ohly

0
CFor each of its compnents but also for the overall rEEEER concept of
A

A L2 WA U,
the PROJECT? [(The underscoring, in both instances, 15Am1ne]:

A]) From an address by Donn Tatum - May 18, 1S5+

"At first glance, it might seem presumptuous that
any business @€nterprise, particularly one like us
emanating from the world of entertainment, should

aspire to such an ambitious goal.
&>

B) From an address by E. Cardon Walker - October S, (8785

.
5 50000 we intemd to bring to bear all Disney skills

to communicate information to the public that will

be understood by the public. Perhaps EPCOT'S

greatest contribution can be in the potential for

information transfer in new and unique ways."
And may I add a positive conviction of my own - because the
proposed concept will have " an é&mbitious goal" and because, in addition
R —— . S

to its fundamental purpose as an entertainment, it will "communicate ...

(a2 unigue and fascinating abundance of) -e® information to the public
—_— —_— L s e ez, [ et ar ey

that will be understood by the public"? It's simply this: that I can

recall few - very few professional undertakings in which I‘'ve been

involved, about which I've felt so deeply confident.
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All ‘Professional wrlterereel‘,m

Ainteupirs 1 tevs v‘qgﬁ-;
A# uneasiness when they're called upon to evaluate and modify - Lm
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et "’“‘}'W‘Mfa‘:ﬁi- ,_,_‘{._.,4 - : ot
remksse” "z che work of others. In my case, I'm particularly sensitive

to, and aware of, the inescapable fact that
Mumr., i

that WED and OISNEY! have, for many years, been a closely-knit Family
M

MMW%
peassssternaR OF very highly skilled owadseswsswiswesss nossessed oOF s

aamrmstirindemeariimneaneir o fantastic technology at which I can only
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Ffascinated by th' gcsmamet ; that I want very much for it to lraaswmes
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succeed. s 8
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X w recc31ved as 5

my opinions and suggestions- ‘W tHose of, at the very least, an honest

and good family friend..
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So, just a mamd in defence of what might be described @ as

the well-intentioned disarray of the presently contemplated content
within lhe nine Paviliomns which, as an interrelated compound, make
up one half of the entire PROJECT:
. ; e e
10) Returning once again to teat brilliantly executed model

of that magnificent structural outer concept (working title:"EPCOT],

imea@diarsy; confronting me across my sturly:

I don't know - I didn't ask, and I wasn't told - over how

long 3 time that momentous structural outer concept was conceived
wa ;#'f [ Fa_wmﬁ )
and re-conceivedyg n&ans discarded and started again from sguare one,

£

designed and re—designqu each and every Pavilion placement moved
, lengthy
First here and then thereyg How many ,conferences mExgrickrRar devoted
S R t@fan Aok, K’.i
to mamim the thinking and re- thlhklhg of just the Lake and its

- L ﬂauﬁunm@wwﬁw and individual

encircling Community of NatlonsA avery ‘detail oF tﬁe overall
Ut g,
architectural and engineering concept and content examined and
— @U.éumﬁé$¢‘4 A
Pe-examined/\until it resulted in the very best combined effort of
N 2 :

recognizably the very best attainable creative artists, designers,

A, boson

R e ST AR

architects plus the 1ndlgenousAmasters of DISNEY/WED'S unique
technology.....one Emdskk full year? Two years, <@ Longer.«d@ iU

place a small bet on the latter..
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emight ever exist
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wiltHin sach Pavilisn chtser s asrwererxRR ﬂesi”ners g

of ‘thevetite




Was there an egqual amount of time, plamning, effort and -

in particular - guality of talentg;dedlcatud to the content ([ to what
within
F~those % nine Pavilions?

was going to happen, to be done and said)widkdms

To their nine separate identities - :amExksmBxsmsxe to how and whether

there might even exist a viable overall concept, justifying not only
: inevitable,
elge their individual contributions - but making clear their XjGkkmnke

greE: interrelationship? That, integrated, they <o lL
MHE T RIEANET
tell thessgrx story of MAN"S TOTAL EXPERIENCE UPON MESMGRKMEX EARTH UNTIL

inescapable

# NOW?
Whethereop.noteshatsparticul ar«conceptiwas-haeing. contepptatedew:

andedy cansfiéndsnewindicadtion “trh’atzé Was. o WNaS- &z_nmmaayrpth_er =)V, eradid
came
concepbsbedhg-considered? Againg. .l omw across ho evidence. .of any S,

s

&>
But, concept or no, how many years went into the thorough,
considered examination of all the contemplated material for the Pavilions

- and the ultimate refinement of its writing? Were the authors of the

content within each Pavilion selected - as wmmw were the designers of
its outer structure - from among the very best writers, historians and/or

authorities of international repute on the relevant sub ject matter of

each?



Surely, whether it hag to do with SEA, COMMUNICATIONS, ENERGY

or whatever pmaEber - the author of that particular aspest

of Man's experience and existence must be chosen from among the very

in all the world,éa

A sl”

o,m, A Thea Tty Lttn t, f% %)
epiEzipdyseen 5 1evel of excellence comparable to the mind-boggling

technology which will surround tﬁﬁt content ,and with which it might
Yh o

well be forced to compete for tast all-important audience-affirmation

of which I wrote earlier. I learned many years ago that once you

pERnidsesisme Dpermit the background to become the foreground (the

technology to overwhelm the content), once the audience becomes

k#:‘t

more interested in the "how" than in the "what" - you've beewes it.

your show is down the drain.

@, understand that =wmsa the presentation in

is 1ntended to
each Pavilion wd@ik have a 'running' - or amsbeswse 'audience-participation'

- time of approximately 30-35 minutes. 30 to 35 minutes in which to

present uniquely its unigue content. The former is there; , pemsys=mne

we’the latter is not. I may be Pepeatihg myself, but the
-

(3
necessity - the obligation mannot be exaggeratedj to fill every one

of those minutes with nmew - unigquely new - and exciting cohtent.ﬁ?t
must be borne in mind that the DISNEY audience arrives almost
'pre-conditioned' - already expecting to be impressed to the point of

_'r }'\J/Lvéfif-ér&#ﬁ. f
being overpowered by a brilliant, world-renowned technology. Wisse:

too often ﬁhﬁ&hﬂEA instead of rising to the challenge of

the complex technalogy - the content simply buckles undeq,and gL ESh o
(%ﬁmm»#~ 2 &by ‘vw-aw&*m%
B “'»@xmﬁl":tﬁﬁla.»~and phedlctablé mateﬁial?}*mng&ng Frem=the
nade CH7E iﬂﬁ@@)"%@ A g
7 A.ﬂxﬂ+ﬂ,g rEseckeBoey mother. and
AhmmAéﬁﬁa et ATdy Hardy=devel. of homespun philesephy &

w&%hwpwmwﬁﬂmﬁwgwuﬁﬂﬂ§ﬂmmwnwfﬁ

-A

=pple-pie

EXERArkiRgspxrkrEigscony ine
Aacrleen Jkﬁﬂéﬂmmwngﬂ s e o o A PR SRR S : g 23
ety upon-l eavdrey. lhfwwbi*ﬁ@@ubefinuﬁiﬁhﬁﬁﬁﬁhéﬁﬁ&m Eﬁilfnﬁlaaﬂrﬁﬁxhe
Magic Kirgdomtee
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/o/(xA Cache “pon s
nna.ambd’ng adapts previously tried-and-accepted)] simplistic and

predictable material; ranging from the "let's have an adventure
together" ride (DISNEYLAND] - to: cracker-barrel,mothereand apple-pie,
on
old-hat homilies mwm® the Andy Hardy level of homespun philosophy
hackneyed
and mot-for-years-relevant pedsisszsy platitudes (I could &, 24P

I tried, come up with three more done-to-death - less exciting,

enlightening and entertaining - less challenging to the incredible

technology of audio-animatronics if only because of their utter

predictability than those boringly-familiar-by-now ubigquitous

commercials

stand-bys of TV 'specials®' galore, TV-and-radio omwmseresse ad R intEcmy,

= Onzmw g@ cndlessly
Yivmmebpsaneed revolving tourﬁi of auditoriums large and small

throughout the land - tiresome ol® Ben Franklin, Mark Twain and
Will Rogers. All three, because of audience inattention to

- U 5\ velnan %W\«L\u«n" nrfn, Weak s
they've heard endlessly since 1976 gusib-jeaisemiig ST e

D e $% S k
%mf €‘73‘*.,A«,4 (?'{; f‘« Ve dale L«.u,.( oAy [PV S W TV é&‘a”\*""“; “’\‘3 :',.,H‘h’ﬁc 3 {j,,;.ﬂ* '§ &f
teslagkufoesdnned iate-technalagl q&ﬂQaRtLﬁk@ﬁ$&ﬂm~w

e P s
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bet they just took three extra dummies they kel made for the HALL OF
PRESIDENTS, ®M¥K gave 'em different faces and voices and wardrobe,
that's all..". I don't think the PROJECT will bernefit from having
its guests not quite sure, upon emerging from = Pavilion, whether
they'll find themselves in Anaheim, California - or in "The Magic
Kingdom"..)

I was delighted to hear, from Frank Paris, the name of

Kenneth Clark as a suggested contributor to THE PROJECT. Wisdom and

wit on any level approaching Lord Clark's, visually realized by
DISNEY/WED'S technological brilliance, could result only in an end
product of m#® which everyone,concernefl would be proud, indeed. There

are very many very learned and talented guthorities in every aspert

of this undertaking - both Academic and in The Arts - who could

provide the unigue material, perhaps even mivmikewdmy challenging the

Ry Y B anse bonctn B o et tien s N \nmx&q



technology, for those precious 30-35 minutes - and whose services,

sl enthusiastically rendered for a concept such as ours , would

surprisingly cost far less than the facile, glib and hack Hollywood

"B" film, TV talent at hand. Names such as Barbara Tuchman, Arthur

Schlesinger, Jr., William Manchester and many, many more

dwisex come to mind - their works selling by the tens of thousands of
copies - seemingly always in the kmwk ‘'best seller' lists - their
readers precisely® those whose holiday plans would inevitably include
an extended visit to THE PROJECT..

(Occasionally, in the various 'scripts'

which I have examined, I've come across not only overlapping but

actual duplication of both material and the accompanying technology.

»
I cannot urge emphatically enough that the content of each Pavilion
be carefully scrutinized and considered in terms of its relevance to
the subject with which it's concerned - that the contents of no one
Pavilion be finmalized until the contents of all nine have been

as the saying goes

completely finished, properly written, approved and - apg-wesszy -
"locked". Any other procedure, I assure you - and you know as well as

I - leads inevitably to that great big bottomless hole into which

irrecoverable money just pours and pours...)
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¢3vmgqugmat%same paint, may I add.a positive Cohwﬁﬁthh of my
this
SWRL. a@ﬁﬁﬂg\bscaus§hfh5‘CDNGEPT does have "an ambltlﬁus goal" and
_because,.in addltltn to its baSlC PLEROSE.. 23S . 3R entertalnment, it will

(‘A

e, o

"communicate [ a unlque“émd Ffascinating abUﬁdaﬁce‘DF ] information to

g
s

the publis that will be uhderstdﬂd by~ the public*? It's simply this:

that I can recall Ffew = very FeWwﬁlpﬁgﬁessicnalrudePtakings afomime ,

* 4

abmuzwwhach JTlvewfelt sar deeply conf ident. Eu%&ywwgakxxaw‘aﬁd ‘properly
realized into the v1sual actuallty For which DISNEY/NED uniguely

possesses both the.talent and techrology,m the completed PRQJECT will

7

P A

represent muthmore - 1nF1n1ﬁtely mare - thah'yet another~masterpiece

»
}r S

of mngmm EESMEM mngmmmm Fantasy - maglc From those ceLebrated San Fernando

7 2 e S S e e S e {e L
Valley Wlards
N%E?I'm fully aware that there's much more - infinitely more -

I've tPled to be,
than money at stake here. Xskms L“‘duly “attentive to the needs and
your

participation oF,@ﬁu corporate sponsor/partners in an enterprise of

such magnitude; I'm equally confident that not only will their

@mx Aetetannp 204, mu et etony bty wu‘\eﬂwiv’i«&t»wﬂ
product/serv1ces Ivespromdhemtreiepieys but mﬁ%ﬁwa@mwwkﬁﬂbs within
R Cnacaae(
whawmmﬂﬂlﬂﬂﬂﬂhﬁmmmﬁ@w

sE@d VLY g @Rk Yy BEE

e >

Sy ancdaRrErRmREnkxoREg “Which will afford them both great pride

&,

and great proFitJ Bt #b deepek’ concern, Frahkly, is with the unigue
trie. =

rREgMEEE repute and public image “Ehroughout the Westerm world of the
. together with A
DISNEY mame sl them unique public trust it commands - they're all on
\to an almost universal constituency /

the linem here. DISNEY has always promised?- and delivered,more often
/ﬂ
than not - the first of the best of the hatherto inconceivable. Once

more, it's expected to do no less..
also
6. One more short preamble (probably in the none-of -my-business

department): it's rumored that fFuture plans do not include additional
4D
accomodations of any consequence beyond the present capacities which

A
barely meet the needs of THE WAKT DISNEY WORLD. I'd suggest some
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important contingency planning - HEEMIRE because I can't agree. Anymore |

than I can agree with the denigrating implicatioh\[Business Week's) ?

y \
that you're "not basing'EPCDT'S success primarily on attracting 3
addistiional visitars. ... .. . .but rather mm on the gamble that visitors 3
to DISNEY WORLD will lengthen their stay a couple of days..". I'd

stake my good name, pretty good reputation and - if I had one - my

Fortune, on exactby the mzrkmm DppDSlte_ ;
Subienarras QWW"“ A % @A h’s&g“wa%‘ w4

undertaking- j/
Praperlyvexecutad;: makix,, Ahe. CONTENT«ofathewENNER-.CONCEPT /
REBFPIEIFINg arNgd justifying the magxi.momentous..promisesaf-the STRUCTURAL {

corcert ) “the  PROJEET wji Ftiract wota-begifvwithy arter 311 “fe's
et ire
i Ld-wide~atgdience WhichH" WETT include“the mmmER

- ﬁDtEﬂtlEﬂx
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teddemana For TS Ehre and® dﬁn?ereﬁae

o
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nQBmemauéltGPmeau“Eﬁﬁh»BECausf‘as the PROJECT inevitably zeguéres

bvridd = e Aotk in its own rigRht - providing
r@swa%mwmﬁewtw@y as a unique entertainment: PRSI R SRR X R R R R R Rk s 5
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days and weeks of a first-time experience of fun, enlightenment and

; rM-’-N‘ ﬂr mﬁﬁarz £ !
emn be pheparedﬁfbr an enormous, /

/[ | untapped, brand new audience.aNDt only #%% the community groups, j

personal significance - @erisbens

;both abroad from here and here from abroad,

/

| societies, families and individuals without number who' travel the i
§

: ? §

world oveqmln search of new personal experience that can \be both

s (,,,s,,l ymnz%w‘ ‘Jm _—
entertaining and edifying - not only Emppy - gatherings of students, but
W; LI PRV "“"‘.‘4“
entire grades of schools both from hese and especially =mkxzax . from

PRI
e

overseas which might very mmi&& justifiably include the PROJECT as N

» "‘m..ae"";

a welcome, innovative and effective addition to the educational process
Tt et lotha oy f”’.ﬂm&»m¢ﬂ “ B ot
........ Sounds mseEREEw overblown and pempoue fees A7 Efypo ‘ ¢




