g\«g I'm é‘&ﬂressing this elNuEbivegempdag®n confidentially -
to reactivate a phrase I haven't used for some thirty-odd years =
"For Eyes Only". My reasons for‘the confidentiality are, I think,
valid = as is ﬂ; trustful assumption th':‘?xwill be considered
with the same attentive and friendly understanding afforded me
throughout our recent all-too-few all-too-brief meetings,

To begin with - the ensuing comment and suggested material
will, I hope, reflect a practical appreciation of the magnitude
of the PROJECT to which you've been committed - my most enthusiastic
support for it - and, in particular, the great responsibility that
must accompany any personal contribution to its successful consgmmation.

Because not only the immensity of your PROJECT ("EPCOT"), but the

staggering potential of it presen®s a challenge quite unlike any

I've encountered during a very full half-century of writing, directing
and producing entertainment of all kinds for audiences of all ages
and varied demandss zS?ACE ‘b

E).Somehow, substantial documents arriving at "major" establish-
ments (in your case not only Major = but the last functioning survivor
of your species) are very often routinely fed into a copying machine,
and distributed rather more widely than wiselyo.

It’s quite possible (make that probable) that some or all
of you will disagree with some or all of my perceptions, opinions
and suggestions. In which case, it seems to me, you should be pre="-
sented with every opportunity to delete privately what displeases
you = then either act upon, or pass on to others, whatever you find

relevant and/or helpful.

) SPace|,
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: \ggyggéing (*challenging® might be more accurate) me from
th;’opposite ;all of my study as I write, is the large color photo-
graph of the "EPCOT" model, with which Marty Sklar was kind enough
to provide me. Visually, it°'s tremendously impressive = and
intriguing. Both as a physical configuration and technological
aéhigvement. it will be -« it is, in every true meaning of the word -
unique. Only DISNEY/WED, in all the world, could conceptualize a
structural compound such as this - and only, uniquely, DISNEY/WED -
could make of it an actuality. | SPaCE

QLWhatp then, I must ask myself, can I possibly contribute
and why was I sent for? After all, whatever creative expertise I°'ve
acquired after fifty years of professional experiencé;; - people.
Young and o0ld, living and long gone, the raw material with and about
which I°ve been writing and/or directing and/or producing for a

lifetime - and, oddly enough, itself the marketplace for that work -

has always been, and still is - people. People as non-animatronic
audiencese.s

One can build a physical structure which nobody wants either
to buy, rent, visit or live in - but nevertheless, it remains a
structure.s An inanimate object; it is, it has an incontestable
existence - and will continue to be until it's either torn down or
rots away. However, no one can - no one has or ever will - create
an entertainment, a work of art, a star performer, a public attraction

of any importance whatsoever, unless a continuing and approving

audience confirms its identity as being an entertainment, work of

art, stardom or public attraction. Without that audience-affirmation
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of its substance and validity - to all intents and purposes, its

creator might just as well have blown, in an otherwise empty room,
one perfect smoke=ring. Even the creator of “STEAMBOAT WILLIE",
for a long suspenseful time, worked and waited - worked and waited =

until a world-wide audience unequivocably proclaimed Walt Disney

a genius in his genre.o 5?%{55

22,I've set high standards for myselfs perhaps too high
for my reach. But just because I haven't yet attained the standards
I demand of myself = is no reason for abandoning them. I®'m quite

sure that the same - and there the resemblance ends, believe me -

was true of Walter Elias Diéney.

"Walt®'s Dream" was really DISNEYLAND, wasn®t it? I may
remember incorrectly, but it seeq§ to me he never did stop realizing
that dream; continually adding something new, improving something
0ld « he meant DISNEYLAND to become everything he®d ever fantasied
as a kide And we all know that a kid®s fantasies never do come to
an end. Not even at age sixty-five..lﬁ,Aeel’ »
éz.Likewise THE WALT DISNEY WORLD, factually and realistically

appraised, is - in just about every applicable aspect - EPCOT. In
his speech before the Urban Land Institute on October 5, 1976,

Cardon Walker devoted most of it to that incredible = but existing =

technological breakthrough of the major obstacles faced by modern
communal living - one to which believers continuously pilgrimage
from every corner of the earth - THE WALT DISNEY WORLD.

He then quoted Peter Blake, the architectural editor of

New York Magazine, and David Brinkley, who needs no identifying
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(I, too, with millions of others, have seen and heard David on the

subjecty the underscoring is mine):

"(Peter Blake) recommends that all of New York City's

town planning work be turned over to the Walt Disneyeeeorganization

because they seem to be the only people in America who are able to

get anything done...When you look at this new town they have built

here in central Florida, you will think he is right. It is the

most imaginative and effective piece of urban planning in Americac..

they have built roads, transportation systems, lakes, gold courses,
campgrounds, stores, houses, hotels, and so one. And they all fit
together in a setting of land, air and water better than any other

urban environment in Americaseethis is the future...and nobody has

done it but Disney..o.after Disney®s people take over the big cities,
»

we will talk about bringing them to Washingtone®

If ever there®s been an exact and explicit description of

an "Experimental Prototype Community of Tomorrow", those words -
added to the technological information earlier supplied by
Mr. Walker - were itee l'SPAQEL
Q.P_-“uring my most recent and briefest visit to
DISNEY/WED, I was given good cause from many sources in many ways,
to infer that "EPCOT" as a viable acronym for the contemplated
PROJECT, was no longer really valide It becomes, in fact, increasingly

invalid as the PROJECT, for itself and £rop itself, acquires a unique
identity of its owne I'm confident that ieessemsirrEi G,
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visdt~to "DISNEY/WED, 1 was givengood calse From mamy-sources—in

many ways, to infer. that-YEPCOT'Y as a viable -acronym.for -the.

s It becomes, im fact,

cantemnplated-PRBJECT, Was no longer really val id.smissmmmgmsmsimmey.. .
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empming 1nskeasinghp-irvalig-as the  PROJECT, &y itself-and f@r itself,

| acquz.r‘gs a unigue ldentl x of J.ts oW I'm confident & that
,Locwcfﬁ v Loy o wim o=

@sp cventual public W%even if nmot a future-world E—n:rw:ﬁymA will

evolve suocessFully from within the R praposed CDNCEF’T JspACE
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gual ity--mR-For= e*ach DF‘ the mesee Pavilions as sepahate ‘and self=sufficient
»

entertalnments - and For all pine-Pavilions as integrated components.

of an overall concept: Wthh weuld apply "t6 thHe entire PROJECT. A
not only. content’
concept. whieh would" pr"O\FldENWh‘a‘tif\Grﬁe"CDu'lv:du call.an. 'inner =mmmmsg

weethy..of the«comtemplated Wmm structural--'outer content'

: W the egual of its visual = ar*tlstr-y dfidvedseinetion. - but p:,&z,,
as_an abso].ute Prereguisites

R TERE ey OF ce\mp‘ar"abie 51gh11=1cam:re~»and importance . N e N
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5 @ I've applied, in setting down this necessarily suumswndekem

unfulfilled (but, I hope, comprehensible] proposed concept, three

assumptions. I've heard them repeatedly expressed, both as apprehensions
,‘Lw St ‘:‘fo, f« <

and as DbJectlves)and I cannot overemphasize
the dernigvn fi gy
concur as to mmeik importance of their possible effect upon the

entire PROJECT :V: \sPace

i Sk L"“:\ LR & g JL«J, i
In its ultimate realization, the PROJECT must NOtL e

¥

nor should it provide ‘ammunition' for either well-meant or malevolent
misrepresentation gs == "a super-colossal DISNEYLAND".

ZlseacE
BNDP should i 5, in any way, lend itself to being distortedly
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described as no more than ?".. .an; extension af magnification =wm
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of THE WALT DISNEY WORLD..".

EReerf

Lxew THE. PROIE

g. No aspect of the PROJECT'S ultimately realized

unigue identity should, in any way, justify ssem reference to it as:

~ "
DISNEY 'S WORLD'S FAIR" or, even more denigratingly, as DISNEY'S WORLD

SHOPPING CENTER..". .
(_justification for-
I"m'éhgte sure we agree thathény of those three designations
to be/

~disparagingly applied to the overall PROJECT - or to any miseisrs segment

of it - would be damaging, indeed. Not only to the intent of your

: W U"""\. Wy T Latn v
undertaking - the eictaizuolEin

33 =

of swswmdsdy enormous sums of money and

stesededaedkm advanced.~
siEsirveEShaemEenl the world's most sbkeskdkss technology realized by
i ‘o

the world's most skillful artisang within it - but alsohthe hitherto
unimpeachable credibility of the name DISNEY..

8RA) I've examined all of the written content made available to
e me, descriptive of the various Pavilions (the only one I don't
have is COMMUNICATION®]). Unhappily, but doggedly and honestly attempting
zzscharge that 'great responsibility'm mentioned above, which I have
not lightly assumed, believe me: for the most part, simply stated,

of guality a VROJELT puwcth ag “Hd
and by any standahdheven remotely applicable to thRewsupstrim

_g»

”lﬁﬁwl the presently contemplated

content is just net good. Not nearly good enough..

Given time - ([ due to the limited number of weeks alloted
me, I've been writing this "in continuity of thought", as it were,
primarily concerned that the overall concept might emerge out of
context and without proper preparation] - I will try to draw up a
list of particulars. So, paraphrasing what Voltaire is supposed to
have written: 'forgive the length of this communication - I did not

have time enoughki to make it shorter..’
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According to Justice Oliver Wendell Holmes:

"It occurs to me that one of the most momentous decisions
of all history was the mement whern Man decided to walk

upon his feet rather than his hands.."

D D T Ve
R A S S AP A A

ey %‘f‘?' ALt
About threeAmillion years ago (according to Richard
e L % g E _\D ':‘;}:‘:k‘
E. Leskeyl, primitive Man: stood upright and extended his foot in the
N

direction of his need -

Om duly 20th, 1969 - Neil Armstrong completed his

first step on to the surface of tHfe Moon. He then said:

"That's one small step for Man - "

8 :'n Al Al ale P N A
A R S S P AP A

Conceptually, K Neil Armstrong completing his Arncestor's First




"ogewgma;;msgep" - repPESents.;he.sgmuﬁataiwgﬁhMan‘s,expeniemce,

RO~ s

accomplishment'and_acquiredvknowledga~thus Ffar. That "Yorne small step"
: as farras we've made

e e Mam's full story to date, really - thatls how Far we've
it —owpscbesNOW
come ~ we'verarnivedsat NGW, and no further.

Neil Armstrong's sxepxirexr first st;prhthhisrlanding ladder
to the-surface-of the Mdon = regarded as actuallip.the completion of
Marn's first tentative "one small step" many millions of years ago -
~epresentsy .conceptually,. the sum total .ef Man's.experience.and ARRERRX
accompl ishment thus far.. It represents also the mxmm totality of confent
within all nine of the Pavilions wkizkxpzxpriss, each ef-which tells
the. story of onea aspect-of that totality.:

r"Simpiyﬂstatedw-mi%»theweontemtwgﬁﬂanywgnewaﬁ“tﬁe*hine'Paviliohs
vere to baveliminapadJFbomwManfgbtotal experience’, accpmpl ishmernt-and
xrzax accunulated knowledge to, date .= Neil - Armstrong coubdonever.have
set. foot.wpon. the Moomnl

Thus,

Wkxkw each Pavilion is, unto itself, a self-sufficient and

informative entertainment - in each category telling the story of how

Man, doggedly fighting figst.for. the surnvival--ef-his.species and

then for his dominance over over all other species and even his

environments. How Man came upon, found, discovered, suddenly achieved
or slowly acguired or accomplished, conquered, tamed or invented whatever
it was or is, and in whatever sequence: THE LAND, THE SEA, COMMUNICATION,
TRANSPORTATION, ENERGY, HEALTH - and ultimately SRKEEK a way into SPACE..
And our
Bxr audiences, our guestsyxkmmmmExrk will be aware always that,
with however much interest and xmeEr personal identification they

have participated in earkxsximry whatever individual aspect of Man's

— Xm toal experience - in'the«end, all nine ofwthese.Pavilions.merge.into

that one-miracalolis movement that started-sovténtativelyy-so.slowly,

so amny milliopswofwyears ago’ = ahd has actually traveled. furthest and
fastest wikkix within most of our lifeteimes - that "one small step for Man
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THE~FTRSTPAVILION (Erroneocusly emtitled SPACESHIP EARTHD:

The short epening paragraph of the script dated Feb. e BB

is guite valid. WE AND OUR PLANET EARTH; A STORY..OF ‘SURVIVAL, TRIUMPH,

AND - ? does irkx "introduce the CONCEPT and mearming of the PROJECT.
Sitting in the gateway complex, it will be the first thing guests

encounter and plays a key role in their visit." Also: "The show is

divided into (two, not three) major segments;..1) The descent...where

R

guests are physically takemn-back in timej and 2) An exciting.

L

through.histoﬁxwggﬂgﬁﬁ%ﬁgwé%eseht day." As far as we've made
o ; entire second halF

of our PROJECT - w x blow 1t here, at the very Sitalt
T v : 7 2 MW W" o
[An T vne——— ni-a e aﬂ:T&c&bl@"ﬁB&avcrx R wdoiems™ Sre e
"andfsr s

ABVllthS whriety LﬂlelQuﬂlL&mﬂﬁé 1m@amre&a*ed comprise. _the
e TN - e

R R

Pmast TEN = pr

=Y
=

&

ficstohalf<of uha PREJESTosndwits DEERERE T L S T I Y STV O ) oY = allqggiy
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Hn}ggg;x,&ggmgniggsdq@m&gm;»~lwaann®;vsxkan&xamsugh»sxa@geratawthe

naaasa@ﬁyfucbe-obéégg;ignw;uwmakgxgxxy“Fill eyery ons.ob.-ehose

mimuﬂaanwith’hew

ty new - and excitimg . content. Gi
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R R

xExkrak Dy hﬁi}fgaﬂ@?munagmpﬁﬁ§aawang,wanacn@nﬂwneﬁw@eﬁﬁﬁ@legy-by

which our.audience. akr.already. expects to he dmpressec-sauhhEssPas
almost ungerstandable

of.being.overpowarad. oy digee: rhewg dseadyayathesckenpnbatdionato
agpl%&wm,_ﬁ*“é% SRR e
mEnkRme CTha. Qmmpl&x ws@hﬂﬂlngy EQ..the least ihoublesomsyewshaabwbines

t ths«already~netywehaldemgein-berms of mEterde PPN EE S E deartraagueddiam
abhaddsiba05--SRkyeame ovarall predictaidl ity e SONTENT —im. Lihe-
sePripts
gzipEg I 've readh s
Lokt
dupl ication of the technoloorxikeief ard torsent Flesss ~ulklvecheen

BUE occasdonsily ERER.A0. ovarlappiteramddisven

through it . only once in.wy.encire caresryrand et  onoceswas more CENEn
enough - do not finalize the content of any ons-Pavilisn-urtil the

-

contenss.of a@lkPrpins Favilions  Rhave beer completely Finished, approved,

ERpRIEEERxEExpapEx carefully scutinized withH regard to their individusl
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Lord«Blarktsy-visual ly realized by DISNEY/WED techmno¥égical brilliance,
can result only in an end product of which everyone cBncerned can be
proud, indeed.

Every eFFDrt_should‘bE»ﬁadE“tO‘Fihd.and utilize the highest
available level of guality im every nam=tecknical detail of the PROJECT 'S
coneeptualization, and every word of the writdmg. There are many very

> authorities
learned and talentedyrmxpExws in every aspect of this undertaking -

both academic and in the Arts - whose contributions would notxmmimn
only.cost less than the at-hand facile, 'glib and hack Hollywood "B"
talent,;, bt who" would“provide infimnitely more mearingful and exciting

- certainly less stale and hackneyed - material on a level worthy of

Ht 4
7400

its bhiliigﬁtwqupeﬁ technolggy..

prs——

pa .

There will be no "swirling and spinning"” of voices (our intent
REExkRExREg being not to confuse oWwr audience, but to set a proper
and important introductory mood - rather an effective musical background
on the highest, most impressive level; perhaps Mahler's "Song of the

Earth", perhaps other appropriate masterpieces of music inspired by

Mankind and the Planet Earth it has so briefly but impressively inhabited..
"Universal Man™ is typical of the wmm utterly meaningless and
empty TV - 'commercial ' -type of catch phrases and slogans - eFFecti§é,
ﬁerhaps, et RaRe TS For Amgsement Park atpragtinns or hemorrhoid cures,
bet TNot for a PROJEGT such as this. Like *Mothers of the thld";‘ﬁﬁéFe
are no. such and there is no such. Unless, throaughout our PﬁDJECT, every
member of our audiences becomes what might be meant by the "Universal"

man, woman or child - we will have failed:.
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“camprise “that "one small step”..
5 -

A

Beecause, simply.statedu=wif-the cortert of any one mm of
the niné\Pavilions were to be eliminated from Man's total experience,
accomplishment and accumulated knowledge to date - Neil Armstrong

could never have set foot on the Moon. While each Pavilion is, unto
itsel#, a selF—con%ained, self-sufficient and Satigfying entertainment

& -—

- in each category te}Ling the story of how Mah,'doggequ Fighting

- . HIS T RS
Rmr First for the survival ofxkim species and “themn-for. X¥¥ dominance
*‘_ HIS kﬁ‘ T
over all other species and even mk®m enviponments - came upon, found,

discovered, suddenly achieved Dﬁlslowly acquired or accomplished,
o — “n.,r‘é g A 2 - oa A—\
congquered, tamed or invented whatever it was or is, and in whatever

—_ = TG
sequerce: THE LAND, THE SEA, COMMUNICATION, TRANSPORTATION, ENERGY,
pem—men ] timately ¥ A :

HEALTH, XKXXXMAXEXX SPACEm - our audiencesfagur guests will be aware

always that, however Fasciﬁéted, however visu%kly and emotionally
they have particpated, in each story that made up Man's Total Experience -
in the end, the content of each Pavilion emerges as aﬁ»equal and

essential component of that miraculous movement that staﬁted so
of
tentatively, so slowly, so many millions gR years ago - and has

actually traveled furthest and fastest within most of our lifetimes -
: for
that "one small step”" =Kk Man. )

e,
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Returning to Pavilion One and its guests:

I would suggest the audio-animatkonic recreation of That

historic moment (Armstrong's first step upon the Moon, and his

memorable remark - using his own voice, of course]. We utilize it

importantly, as you will see: "That's one small step for Man - "
PROJECT

being the CONCEPT for the first half of our project - and " - one

giant leap for Mankind" KK CONCEPTUALIZING the second half, XMIEM

which concerns itself with THE FUTURE. .



An_implicatiem-—that-along with our-guests. who Rawxe.are.now-being
confronted by a.Future which promises themy. one the one hand, an
assured access-to hitherto undreamed of adventure and-accomplishmert —
but, on the ether hand, an equally assured returmsco we s radiocactive
reproduction 6F “the murky slime of their origins - and that theirs is
theg choice. of .ways. The Neighborhood of Nations has gathered here
to say, in.effect, etc..... i
A But all this was no more than THE FIRST SMALL STEP FOR MAN.
'tne voyage has not ended - %%mécomes that GIANT LEAP FOR MANKIND.

Ultimately the just-emerged Man who tentatively started that
First small step - the incredible total experience it took to complete

it - and mow Manmkind must prepare for a giant leap. Which way ?

Important: at some point in MANKIND AND BRACE - the Spaceship
(or Cooper's capsule - goes out of control. The Astronaut who brings
it back into smrRkxx its proper orgat - does so by utilizing every
BaVviilsiamiae:

" The use of words like 'unicore', communicore, etc.., as

language in the Pavilions - bbfore the FUTURE arrives

When the FUTURE does artrive - the words will Xaxkximpaxx be
diffused and lack impact. It also generates, without meaning to, the
inference that the entire PROJECT IS ONE BIG SUPERMARKET for Future
product and gadgetry... the need to keep both the language and slogans
of The Future separate from Man's total experience thus far..

Wernher von Braun - Nazi V-2 scientist..

The concept I have in mind does srk "set an ambitious goal"M.
It will, and has already made use of "Disney skillls, etc.."

What I have in mind - and what I have in view (across from
me, on my study’'s wall) - the physical X¥¥KX¥XX structure in its
entirety is:

A. A compendium of Man's total expereience, acguired knowledge
and wisdom up to Now - Now being the moment he set foot %k on the Moon.

B. His exposure ( and thus his choice) of either - because

he can't have both - 1) The undreamed of deldghts,; etc..2) EThe equally
certain way back..
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example, in terms of (a very 1mportant thlng) the melting pot

hen;I grew up as a boy¥ in Pennsylvania
s-a boy-andsrew—up i Pennsylvania

“npumen

which meant
know1ng that there was something called a melting pot-and all

races, and all peoples came together in this country and we were

in the process ofcreating something called an# Amerlcan heritage
i

For the past fifteen years when our liberal friends of the left
ran amok we have learhed that we muet protect the Puerto Rican

heritag e, we must learn in Spanish, and New York bceomes a multili=-

to order the
lingual country. The Bezg;}yLWilshire, my wife hadqdinner last

Y

night in Spanisho The W couldn®'t talk English. And the percentagl
of highschool diplomas in the hands of illiterates in Los Angles
is much higher than it is even in New York whére it isincredubly

have to
high and we're busy sf%ing wg{must protect the ethnic heritagg\\
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o& ese QPuerto Ricans/Mexicans) who left (Puerto Rico/Mexico)

to come hereoe If they left their heritage why must ®e spend

eighty million dollars a year‘for New York Highschools to have
by run by

Spanish-speaking teachers and send Spanish-speaking kids out on

the street to make their way in an English-speaking worldo. 225

American heritage is being Balkanized, i$'s being shattiered,

that's
I think that®s a pretty imporkhhti theme, it°s a theme I want to

make, Because on€ thing has happened out of all of this, towards
| the end, the application of this energy and this éommunication

and this transportationg in American hands __ ¢

a pilgrimfgther and the others who contributed to it have

put an American on the moon —That's the triumph of the American

heritage thus far and what you put to your audience is

Is this the heritage you want to continue or do you break it up?




