\:‘m addressing this to the three of you confidentially -~

i to ;activate a phrase I haven’t used for some thirty-odd
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years - ‘E\es Only". My reasons for the conflaéntlalltxﬂare,
I think, Pmeswbest - and it's my devout hope that W 3
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uuu afforded me thrsughout our recenf all-too-few-all-too-brief
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For my part, I intend iiﬁﬁ‘to reflect my understandlng
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— Qrrowef )M P anblealen ™y
osslble-contrlﬁutlons to/ e\  Togesher-withye(deapi:
4 r/" ’hb} Bt ‘%%‘wﬁ Ww}*%mamzﬁrm No—\‘ oy
absurdiy~short. tlme allpted-mw - to- indreatep-much-less
Mlace, \\ﬁ.“x\‘w‘,@ﬁ;«\ W V.mduu\ : ’l‘..‘h--] MW fﬁ-‘\"d-ﬁﬁimatl
fully realize-thet- Gﬁgﬁrtbﬁ*fﬁﬁ‘ some.- pertinent.and-constructive
uﬁyukﬂ oan VIR0AZLT Ay
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and, Irhope,.-gma-e"'aQ.and viable suggestlons for-an under-
taking=and challengtﬂzzllke any I've encountered during a
very full half-century of writing, directing and producing
entertainmegilof all kinds for audiencjs of all ages and
varied demands:

) Somehow, substantial documents\arriving at“major"
establishments (in your case not only %hjofrbut the last
survivor of your species) are very often routinely fed into
a copying machine and distributed rather more ﬁ dely than
wisely. s

It's quite possible (make that probable) that some
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or all tiese of you will disagree with sqme”or all of my

perceptions, opinions and suggesti In which case, it

seems to me, Xou should

resented with every opportunity
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thusyfgrﬂwstﬁ me- . Let-me-disclose. it -when and-where in. thls

%) Facing (*challenging® might be more accurate)
me from tha opposite wall of my study as I wpité‘this, is
the large stflding color photograph of the“xEPCOT" model,
with which Marty Sklar was kind enough to provide me. Visugily,
1t's almoqt staggerik ly 1ntrlguﬁpg and lmpres51vee Both as

C_(uf—eé paadiony - -f-e, Chraa p«é@«‘ mwf a er
a phy31cal cemment and deg-a Sciios Ayt robooy, it

is - in every true meaningfa the word - unique. Only DISNE%/M&KQ
in all the world, could” conceptu- ize a structural compound
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such as this - an cnly DISNEY4 unigue] ccould make
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s and why was Ihsent for?

After all, whatever creative expertise I've acquired after

f¥fty years of professional experience,isgpeeple. Young and

old, living and long gone, the raw material with == and
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about which I*ve been worklng for a lifetime *YTe—meomie. Bcople
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a long suspenseful time, worked and waited - workes and waited -

until a, orldw:Lde audience upeguivocably proclaimed WAlt Disney

a genilis 1n hlS genre. .
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actures if it Tomes.
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've set high standards for myself} “perhaps too -
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high for my\reach. But

standards I degand of myselfAéé no péason for abandoning

them. I'm quite\sure that the sgMe - and there the resemblance

ends, beliwe me - Wwas true e Aalter Elias Disney.
"Walt's Dream¥ was feally DISNEYLAND, wasn't it? i §
may remember 1ncorrect1 but it Seems to me he never dia

stop reaIZLng that drglam; cdgtinually adding something new,

DiaNEYLANG
improving something’ old - he me? qt #k~to become everything

5

he'd ever fantasfed as a kid. ~aN_ know that a kid's

fantasies nevér do come to an end. Not Qven at age sixty-five..
i P L\—ut.a%.‘
. Apd WALT DISNEY WORLD, swhewisy and Realistically
O\ atnel) LA B Pl
- #73 18 - 1n Jjust about every possible

EPCOT4 1In his speech before the Urban Land Insti

Oetober 5, 19?6 Cardon Walker devoted most of it to that
"'lﬂ.h.*..l-ﬁgu\ Thas
'acredlbleﬂtechnologlcal breakthrough of%major obstacles

faced by modern communal living - one to which ﬁ-wg&%
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f’pllgrlmage'from eVer corner of the earth’\kamunmﬁawﬁh%nn-s

LT DISNEY WORLD.

He then quoted Peter Blake, the architecfural editor

-

~of New York Magazine, and David Brinkley, who needs no
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1dent1fy1 g (I, too, with millions of others, have seen

uszMM*JX/and heard Da e ne subaecﬁg “(Peter Biake) recommends
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were it. /

that all of New York City's town p;annlng wqu EE turned over
to the Walt Disne ...organizatigh because they seem to be

I R i

the only people in erica thfare able to get anything

done..."hen you look & 'g new town they have uilt here
in central Florida, you "11 think he !3 right. It is the

most imaginative and e jj_;ﬁ_ piece of urban planning %9

America...they have ?ﬁilt roaldg, transportatiom systems,
lakes, golf cours;?K—campgrounﬂ stores, houses, hotels

and so on. And tHey all fit together in a setting of land,

air and water better than any other ukban environment in

¥

. Lo .
America.s..thig’ is the future...and nobo has done it but
= e wm— iy, i . emems  gsifta WIS
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Disney...aftﬁf Disney's people take over tRe big cities, we
Vi
will talk ?éout bringing them to Washington.

Ef ever I have heard an exact and explixit description

of an "Experimental Prototype Community of Tomorr@y". those
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My assignment, as I understand it, is to render.

P&O)EC‘K et

<Brtain services ieswsssw in connection with the gﬂﬂ@ﬁﬁﬁ
{%nown as EPCO@]
1) To sﬁﬁﬁ&se the existing suggested, content of the
various Pavilions which makewse up what coﬁld be described
Mool SoMPould PlosecT./
as the dmger Compswssd of the Eﬁﬁ%ﬁﬁ!u

2) To suggest/ alternate and, 1t is to be hoped,

improved material for the PaV1llohs in questlon so that

‘theyA together Wluh the bUTURAWﬁ (or FUTURE WORLIY ‘THEME

CENTER; I've read or been toﬁd various names for it) <
kmUQFmeﬁP

which, in tuzh thé superbly conceptualized

which —-:-—W perbly D

WORLD SHOWC&SE (I hope to persuade you to ahange this

f

to a nomenclature more shgges+1ve of a NEIGHBGRHOOD OF

NATIONS; my reasons wgll soon be very élear) - all three
Tk e ' A bogetiin contilnle o
iy~ ONE OVERALL

d Tit within/and/) e,

CONCEPT. J 4

S50 ) d%scrxhe clearly not only the structure

iy GONGEFT 7
and character/ of “hescasasst /byt also its importance as

a unique undertaking which only DISNEY, in all the world,

£oneEe T,
could br ng to fruition. @emﬂnﬂugih also, that will more
' ~ wmdunsbansdasg

than pfobably justify, 1nﬁeed win unizssssd approval for
the ﬂecessarlly enormous expenditure of money required for
its total reallzatlong

4) Ta supply, as completely as possible, suggested
material for the Pavilion now erroneously called SPACESHIP

EARTH - but which, in fact, will have to do with MANKIND
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I'm addressing this confidentially - to reactivate
a phrase I haven't used for some thirty-odd years - "For
Eyes Only". My reasons for the confidentiality are, I
think, valid - as is the trustful assumption that my sub-
mission will be considered with the same attentive and
friendly understanding afforded me throughout our recent
all-too-few all-too=-brief meetingse

To begin with - the ensuing comment and suggested
material will, I hope, reflect a practical appreciation
of the magnitude of the PROJECT to which you've been
committed - my most enthusiastic support for it - and,
in particular, the great responsibility that must accom=-
pany any personal contribu;ion to its successful consum-
mation. Because not only the immensity of yocur PROJECT

(*“EPCOT"), but the staggering potential of it presents a

challenge quite unlike any I've encountered during a very
full half-century of writing, directing and producing
entertainment of all kinds for audiences of all ages and

varied demands:

1), Somehow, substantial documents arriving at
*"major” establishments (in your case not only Major - but
the last functioning survivor of your species) are very
often routinely fed into a copying machine, and distributed

rather more widely than wiselye.e.
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It's quite possible (make that probable) that some
or all of you will disagree with some or all of my percep-
tions, opinions and suggestions. In which case, it seems
to me, you should be presented with every opportunity to
delete privately what displeases you -~ then either act upon,
or pass on to others, whatever you find relevant and/or

helpful.

2)e. Facing (‘challenging’ might be more accurate)
me from the opposite wall of my study as I write, is the
large color photograph of the "EPCOT" model, with which
Marty Sklar was kind enough to provide me. Visually,
it's tremendously impressive - and intriguing. Both as
a physical configuration and technological achievement,
it will be - it is, in every true meaning of the word -
unique. Only DISNEY/WED, in all the world, could concep-
tualize a structural compound such as this - and only,

unigquely, DISNEY/WED - could make of it an actuality.

3). What, then, I must ask myself, can I possibly
contribute - and why was I sent for? After all, whatever
creative expertise I've acquired after fifty years of pro-
fessional experience is - people. Young and old, living
and long gone, the raw material with and about which I‘ve

been writing and/or directing and/or producing for a
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lifetime - and, oddly enough, itself the marketplace for

that work - has always been, and still is - people. People
as non-animatronic audiencesc.

One can build a physical structure which nobody
wants either to buy, rent, visit or live in = but never-
theless, it remains a structure. An inanimate object
it is, it has an incontestable existence - and will con-
tinue to be until it's either torn down or rots awaye.
However, no one can = no one has or ever will - create
an entertainment, a work of art, a star performer, a
public attraction of any importance whatsoever, unless

a continuing and approving audience confirms its identity

as being an entertainment, work of art, stardom or public

attraction. Without that Audience-affirmation of its

substance and validity = to all intents and purposes,

its creator might just as well have blown, in an other-
wise empty room, one perfect smoke=ring. Even the creator
of "STEAMBOAT WILLIE", for a long suspenseful time, worked

and waited - worked and waited - until a world-wide audience

unequiveocably proclaimed Walt Disney a genius in his genre..

dﬁnnmq»
4. I'vghFet high standards for myself; perhaps

too high for my reach. But just because I haven®'t yet
attained the standards I demand of myself - is no reason

for abandoning them. I'm quite sure that the same - and
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there the resemblance ends, believe me - was true of Walter

Elias Disney.

"Walt's Dream” was really DISNEYLAND, wasn't it?
I may remember incorrectly, but it seems to me he never
did stop realizing that dream; continually adding something
new, improving something old - he meant DISNEYLAND to be-
come everything he'd ever fantasied as a kid. And we all
know that a kid's fantasies never do come to an end. Not

even at age sixty=-five..

5)e Likewise THE WALT DISNEY WORLD, factually and

realistically appraised is - in just about every applicable

aspect - EPCOT. In his speech before the Urban Land Institute
on October 5, 1976, Cardon Walker devoted most of it to that

incredible - but existing -~ technological breakthrough of

the major obstacles faced by modern communal living - one

to which believers continuously pilgrimage from every
corner of the earth - THE WALT DISNEY WORLD.

He then quoted Peter Blake, the architectural
editor of New York Magazine, and David Brinkley, who needs
no identifying (I, too, with millions of others, have seen

and heard David on the subject; the underscoring is mine):

"(Peter Blake) recommends that all of New York City’'s

town planning work be turned over to the Walt Disneyees

organization because they seem to be the only people in




