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I'm addressing this to pems the thtee of you condé@erﬁ:iallx\m—

reactivate a phrase I haven't used for some thirty-odd years - he o

b ‘Eyes Only". My reasons for samiewene the conFidentlallty arehlmpor-tahtw

- it's
anMy devout hope that they'll be considered with

the same Rmsswwids courtesy and professiomal understanding you afforded me

throughout our recent all-too-few all-too-brief meet ngs.\For' my part,

‘ W U.NL‘L.M.“? ‘WM-»-W f—(i’
I intend them to reflect : sfraddy-sspentiabby-becavsestf

r;:fﬂ’mo. el
2 ﬁmh? of the project to which you've been committed - and the deep

responsibility I Feel towards my pgssible contrlbutlons to W
d" b e ¥ME-WM wr\ym‘\w 4 Ehidy | euw'k
m,;“‘.,_‘-_- e mmel yERE absurdly ® short time alloged me even to
A /] oyt Vi,
. indicate, much less fully realize that contribution] mpuesaes IevaswsEmd
P s ST Dy oo w)r‘x.w&\vwm y ek g
e TRk reactlons to wmb@d 1 have, thus Farg read, seen and been toldMR
- M 3 ” S e 'U'»w‘ [OPES wa-&‘é-g

Sy o S R ¥ - TS i S g3 SLJC“'"ESthhS For an urfdertaking

\J"C. M\C«;'A“E(’.«,}.& M
remieasbee and challenge unlike an }.’M uring a very ‘amswbeficem
sapahdnas. q&

N nalF-—centur'y/
of writing, directing and producing entertainment of all kinds for

audiences of all ages and varied demands:§ i :
1) Somehow, substantial documents arriving at ma jor Svemckeme [ in
Yo :
your case not only ma jor but the last survivor of wmee species)] are very
L_mw“‘""{“") \ Ew“xq‘wli (SYPITI T
often'fed into a Gpder-' and distributed mmsels rather more widely than wisely.

“A A Mmates Vsl ) Woree,
It's quite posssible (e probable] that some ora allhoF you will
A S

disagree with some or all of sk ny st oplnlons and suggestions.

Irn which case, it seems to me,

e
every opportunity to delete what dlsoleasejyou - and either actwL or
Yo rihsas

pass on r\whatever* you find relevant and/or helpful.

2] As agreed with Frank Paris, I'm still making every effort
to get to you as dquickly as possible my suggested content for The
4 F‘avilionmwpd:c:h is géwnow erronecusly ek named SREM SPACESHIP EARTH.
Unhappily, however, ExhansasSnasswaasanmnaemsmie 1 've been Torced to

conclude that " just sending along” to you the material for that e



o
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lmportant{aﬁﬁuit Pavilion" out of context, as it were, would be to

render all of us 8 great disservice == .

mery.-bardylln vesy

Tetatweswanybbing ie

"1 'm frankly apprehensive gbout

S DO RrE e

domings. togeehaeremssItdshopeds~ -
sending

SAmetenm ON the Forthcomlqg material ,without havinge had a chance at least
Lrehevng, e within which lﬁﬁﬁﬁugb and which it introduces - a concept /

remind you of the overall concep tgWhich interrelates hot’ oni arT OF

: .
**he Pavilions" - but also "FUTURAMA" - and includes, indesd justifies,

what I find myself calling "THE NEIGHBORHDCD OF NATIONS'.

# 3] Let me hasten to point out, if reassurance is necessary,

that each and every "Pavilion" has a sgpargie and complete indentit
as s Fully realized individual sttraction/production - providing for
AR TR

(Lwhat should bel ¢
its audience a ® total experience ofvunique entertainment and (one
WA e wa‘ﬂ s bads
hopes ] enlightenment. The concept*pF 'interrelation" is ook
b hm&dnﬂ*§V LV: Fmb&wﬂw“?uwua b Ao, oot

\ ~~v151tcrs w1l within themselves and by themselves,

inevitably become aware g 4 e ..

4] In addition to our concept (perhaps overlaying it; perhaps -

who knows? - emmm the source of a new name for your entire pro ject)] -

I want to present, for your consideration, g Theme. But, pleaseﬁgycu've
ST

disclose
been E) con51derate and patient thus far with me - let me cinwsae 1t§L

s ] & ﬁﬂ g&! g g m\ A - il

when and where in this

e cdocument it wskde should ammpsex be made known

ta 3 ala V. ~f
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5] Facing ( 'challe%%ng' mibht be more fnswisw® accurate] me
from the opposite wall of my study as I write this,is the large amsshowxemy
W iER
striking color photograph of the "EFCOT" model,“which Marty Sklar wamss was
kind enough to EEshsERmess Drovide me. Visually, it's almost wimmEmmEmky

staggeringly intriguing and impressive.




.
asmpuwuu&em!;zéhm Both ‘as a physical concept and as an achievement of

=Y
&' technology, it is - in every true meaning of the word - unique. Only
lesmemy DISNEY, in all the world, wowbeses®® could conceptualize a structural
compogund such as this - and only DISNEY, uniquely DISNEY, could make
b

of it an actuality. &

What, then, I must ask myself, can I possibly & contribute - =
ok giphd
What prompted that first phone call to me from my good friend, =wwel

W%/ John OeCuir - and why was I sent for? @k After all, =
bt abtrzm 9”"’5 kthM

creative expertise

after Ffifty years of professional

ey gk ybung and old,
I ve been working
living and long gone, the raw material with and about ‘which Tvbesemmmsane

experience - is people.

5 ﬁ/f.lvu-u-ub;,ﬁ,
for a lifetime - is people. kesbemsads And mepewend, oddly enough, the
marketplace for my work has been masmlse - people. People as audiences..
One can build a house which nobody wants either to buy, rent
or live in - but ¥k nevertheless, it's a house. An inanimate ob ject,
there it ;gnkQQu!uﬁ'uugm-nd will continue to esseset until it's either
torn down or weais& rots away. However, one cannot - and nobody ever has

or ever will - create an entertainment, a work of art, a star performer,

a public attraction of any kind whatsoever ,sheisses unless a@gcontinuing

and approving audience confirms the Nusmsewesx actuality of that seessSaaksREs
And nobody has
entertainment, work of art, stardom or public attraction. Ysnmwiscssesicmi

appmawes ever lived - or lives, to my knowledge - qualified and/or

caompetent to point at any book, play, painting, film,

(

sSePubures o gonddeby-varied: sthnwz@y‘ém ﬁmﬁd&bb Safallibly: "Yes,

that'll be a hit - he/she will be a star’.c
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Even the creator of "STEAMBOAT WILLIE", for a long suspenseful time,

worked and waited - worked and waited - until 3 worldwide sudience

unequivocably proclaimed Walt Disney a genius in his genre..
B o o ke
Creatlclty,iﬂﬁe execut ion ## the content wwswaesEes of the
'creation', is evaluated always against standards - low or high, =ssgse

ZRmBsRapacens according to its intent# [ an important ‘moun relative Co)

"EPCOT"; it must be kept in mind]. A dreadful, tasteless, tit-and-titter
moalah
dirty movie can - and does - rake in barrels of weewsy for the contemporary
e dos qL%éﬁ belninnd,

prcduceh/packager/phocurernggounting his money, he @S very SRS
one of the many nonsensical cliché defensive shibboleths our business
has unhappily too often accepted: "nobody liked it but the customers' |,
"I'm crying all the way to the bank", "if it makes money, it's ; good
picture; if it loses money, it's S; a bad picture", etc. Jacquelire
Susann repeatedly boasted in public that her writing was "better" than
that of William Faulkner amd Sinclair Lewis s because she "outsold st
them ten to one." Faulkner and Lewis will be read by our grandchildren;
Ms. Susann has already joined Kathleen Winsor and Elimor Zlyn on the
other side of Lethe..

I've set high standards for myself, perhaps too high for mms

my reach. But the mere fact that I can't attain the standards ks I

demand of myself is no reason for abandoning them. I'm quite sure that
the same - and there the resemblance ends, believe me - was true of

Walter Elias Disneyrﬁ.zc&gg- 5=

imemodaaadetac e o Dis ﬁﬁg gﬁ@hsemwg evim i
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"Walt's Dreaﬁ" was really DISNEYLAND, wasn't it? R I may

remember ¥ incorrectly, but it seems to me he never did stop Swesm
Viher M C‘m(—-mu.wb(,? S Ot
realizing RSB e he desard ool

mean
something o0ld - he wamsss it to heonssmmsswesg become everything he'd

something new, 1mprov¢%7

ever fantasied as a kidy == h@ all know that a kid's fantasies never
do come to an end. Not even at age sssemk sixty-Five..
And HENEREHSMMESHEE $WALT DISNEY WORLD, MINEEN scberly and

realistically examined, is - in just about every possible practical

aspect - EPCOT. In his speech before the Urban Land Institute on
L Y
lncredlble
faced by
technaological breakthrough M the chffdwhslEs ma jor obstacles #m
szwtw&,ﬁ pilgrimage
modern deswws communal llv1ncA to which people WSk from every corner
WART P
of the earth) known to them as IS“EY WDHLD.ﬂHe then quoted Peter

October 5th, 1876, Cardon Walker devoted most of it to

Blake, the architectural editor of New York Magazine, and David

Brinkley who needs no identifyingm (I, too, mkewa with millions of pthers,
have seen Hmeial and heard David on the subject]: " (Peter Glake) recommends
that all of New York City's town planning work be turned over to the

Walt Disney....organization because they seem to be the only people in
America who are able to get anything done....When you look at this new
town they have built here in central Flporida, you will think he is

right. It is the most imaginative and effective piece of urban planning

i) ATEEIEE o0 o - thay havé;;ilt roads, transportation systems, lakes,

golf courses, campgrounds, stores, houses, hotels and so on. And they

all fit together in a setting of land, air and water better than any other
urban environment in America...... thil's ig fthe SEGEdreiis 305 and nobody has
done it but Disney....after Disney's people take over the big cities, we
will talk about bringing them to Washington."

If ever I have heard an exact and explicit description o an

"Experimental Phototype Pommunlty DF Tomorrow" . those words - added to the#®

o e TP ——

information supplied by Mr. Walker - were it.
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4 YeCehememstate-one-poadtive. convictionef«my owriz L can
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mecafi‘¥ew zfvehy Few - occasions when’ TTrverfFeltso deeply confldent
\

about any profesaional undertaklhg Thlé praposed INKEP CONDEPT, Fully

realized }mto the visual actuality for which DISNEY/WED uniguely possess

the talent é@d technology, will become-more - much. maore - than yet
nother maste%plece of fantasy from thosem celebrated San Fernango

X
Valley Wizahds.\

\
léuemhé@nﬂmianumpred“tbat,ﬁuture plans do not include oA b
thehgapac1t1es - : )
addltlonal.accomcdatlons of any consequence beyond skes= which &
\

e
THEAWALT DISNEY

oW, bsma&ym-mﬁﬁmmmmmq\barely meet the needs
WORLD. I suggest some Epportant contingency planning.--begguse I .can't

¢

agree. Anymore than i c;h agree with the ssFcie-=wsl dxnlgratlng 1mpllcat10n

[Bu51ne§§ Week's) that you Pe4;ﬁ6t basing EFEOT"'S

A

succ8ss pleahlly on_attracting addltlonal VLSltDPS ..... "but rather

.é""

on the gamble that visitors +to\ DISNEY WDHuﬁ will lengthen their stay

Vi
&

a couple of days..". I'd stake mi goodfname, pretty good reputation and -

*&.w&‘ ‘W A&

Nt

if I had one - my fortune, on exaé@f@ the oppositelX. o

g T~ ] - s
WM{VM - M\-\ MMW-M”N!{X-&&\,& o L A a gty

roperly executed, the/INNﬁﬁ CONCEPT fulfilling and justifying

the promise of the OUTER C@&QEPT, th;\fHDJECT will attract, to begin

Ry

#
with - after all,it will pé directeda'£§ - gke a world audience which

c"
will include the entir /deomographic uppeﬁkxwpxxhxadd two-thirds of Tthe

potentigl WALT DISNEX'WDHLD xxsgkgké aﬁaie;xé% both those who have already
N

LESES

W
v151ted and the h@h-v151tohs, both the accounted;For and the still-to-come.

ey V4
And ;t s not only an imsufficiency of hdgel accomodations that,
& \%
kiR BalE) w%yl become your concern - the simple problem of how mang and
g %

k_l‘/ 'a.s‘

/ %
where to fout them - but the unexpected demand you musth be prapared to

meet fér lecture and conference rooms, auditoriums, etc .\ For the first

time ever, you will have to cope with kkmxEgxak numbers nét only

equivalent to the multitudes of former-and-future WALT DISNEY WORLD



‘ MAN (GENEALOGICAL)
Accredited to JUSTICE HOLMES - "It occurs to me that one of

the most momentous decisions-of all-history was the moment when

-man _decided to walk upon his feet instead of his hands".
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